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MEMORANDUM FOR: Deputy to the DCI for National Intelligence -
- - Programs Evaluation '
Deputy Director for Intelhgence
Deputy Director for Plans
Deputy Director for Science and Technology
Deputy Director for Support

SUBJECT o Automatm Data Processmg -~ Management
REFERENCE * Memo dated 3 Sept 69 to above from DCI, |
' same subject | AR Rt

1.. Refgrént memorandum calls for strengthening the
coordina-tion and rhariagement of information processing and ADP }

applxca.tmna in the Agency The advent of more sophisticated, rapid,

~ .
i

and comprehensive techmcal collection and dissemination methods
has raised a variety of planning issues /iﬂiﬁu u.@‘ to Agency operations

which reach across all Directorates and beyond just those activities

aynploying automatic data processing equipment. The secure cornmuni-

cation of information, its distribution to users, and its sorage,

retrioval and disposition are all part of the process. There are

/

» : . ' . '. W : . : A
certain steps that can be taken now to clarify responsibilif in this : 53

wide field. ' | | '   "
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2. The Director, Planning, Programt'ning, and Budgeting.
is instructed to conduct in cooperation with all Directorates

and independent offices a continuous rev‘iéw'and assessment of pi¥

B _a-&p@—-o‘f Ni_n_,f,gxmag,tiqn___piocessgg activities in the Agency and to report
on these activities regularly to me. In fulfilling this task, he will
work with the Directorates and involve the Informa.tion Prbceas:hig.

Coordmators estabhshed in Agency notice ‘ L

3. The following steps will be taken immedmtely

Update Agency regulatory provmwns on informatxon

processing aj® ADP to clarify specific roles and responsibilitiea.

« b. Broaden the Agency IP&E Program category as,
now defined to o@'clude the total rangj'e‘qf Agency i\d‘fd'\ngi‘a@}:ékn\
information processing activ.itie_s and exclude those mat:teré
:now part of that cntegoxy which.are‘more-_ closely a‘ssociated
<wit1; other Agency missions,

c. Plan, develop, and issue a regul&r report to me
accounting for Agency information processing a'.ct'ivitiem
and problems, with particular emphasis oﬁ ADP.
Z/'/ﬂﬂ d. Update the Agency 5-year plan for ADP.

e. R@W&&W%@port on the status,resources, and

© - plans for:
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(1) ACT

/- (2) SIDES

/M  (3)COINS
M Y (@) sIPS

(5) ASPIN
f. | Continue to carry out the Agency's responsibilities
for regular reporting to the Bureau of the Budgét on‘ .informatiqn
| prOCeé_ging matters. |
4 In regard to 3 a, a study should be outlined which 'will

pvrclesent t6 me alternatives . _ - (OCS/CRS. Study completed
: ' : ' by Oct. 15. Bring this issue out)
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